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2020 Pre-Fire Planning Study by 
Matrix

Late 2020: First org meetings

Early 2021: Mission & Goals 
established with Partners, 

first MOU draft
October 2021: Coordination service 
agreement with LRE Water (funded 
by Golden & Westminster)

Late 2021: Recommended for Metro BRT 
WSRF Engagement Grant for scoping projects, 

sharing risk/projects mapping online Early 2022 GOALS: Select 
project areas to scope using 
WSRF funds, launch 
website, Sign MOU

Mid 2022 GOALS: Hold project-specific 
stakeholder meetings to address scoping for 

WSRF deliverables, launch project info pages 
on website
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